Client Satisfaction Survey
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As part of our commitment to continuous improvement in the delivery of project management services, TAMDEEN surveys clients on completion of a project or major project stages to determine the level of satisfaction with our services. Please complete the following survey with complete openness. Thank you for your assistance.
	Client Name:
	     

	Project Name:
	     

	Project Number:
	     

	Project Manager:
	     

	Date:
	     



	Project Type*:
	|_| Master Planning
	|_| Infrastructure
	|_| Building Project Management
	|_| Architectural 
	|_| Landscaping
	|_| Fit-out/Interior Decoration

	
	|_| Sewerage Treatment Plant
	|_| 132/11 KV Sub-station 
	|_| Others
	
	


*Please tick multiple selections if the project went through various types.

Please tick the corresponding box indicating your level of satisfaction from each of the service / tasks presented below:
Select N/A if your project did not require the service presented.
	1.0 Project Initiation  
	Outstanding
	Good
	Fair
	Poor
	Very Poor
	N/A

	1.1 Meeting to know the project requirements
	
	
	
	
	
	

	1.2 Development of Design Brief 
	
	
	
	
	
	

	Comment(s)/ Suggestion(s) / Recommendation(s)                     [Pls write here]:
	     



	2.0 Project Offer Proposal
	Outstanding
	Good
	Fair
	Poor
	Very Poor
	N/A

	2.1 Structure of information in the Proposed offer (e.g. Commercial and Technical)
	
	
	
	
	
	

	2.2 Demonstration of commercial and technical proposals
	
	
	
	
	
	

	2.3 Clarity of information and clarity of stages /  deliverables 
	
	
	
	
	
	

	Comment(s)/ Suggestion(s) / Recommendation(s)                     [Pls write here]:
	     



	3.0 Project Management Contracts 
	Outstanding
	Good
	Fair
	Poor
	Very Poor
	N/A

	3.1 Clarity 0f terms and conditions   
	
	
	
	
	
	

	3.2 Clarity of scope, deliverables and fee structure
	
	
	
	
	
	

	3.3 timeliness in contract preparation
	
	
	
	
	
	

	3.4 comprehension of  client requirements
	
	
	
	
	
	

	Comment(s)/ Suggestion(s) / Recommendation(s)                     [Pls write here]:
	     



	4.0 Consultant Procurement
	Outstanding
	Good
	Fair
	Poor
	Very Poor
	N/A

	4.1 Quality and comprehension of Term of Reference(TOR) Preparation 
	
	
	
	
	
	

	4.2 Timeframe of Term of Reference (TOR) Preparation
	
	
	
	
	
	

	4.3 Clarity of Tender evaluation report (i.e conclusion and recommendation)
	
	
	
	
	
	

	4.4 Timeframe of Letter of Intent (LOI) issuance
	
	
	
	
	
	

	4.5 Quality of Preparation of Consultancy Agreement 
	
	
	
	
	
	

	4.6 Overall Involvement of client in the procurement process 
	
	
	
	
	
	

	4.7 Overall Tendering process experience    
	
	
	
	
	
	

	Comment(s)/ Suggestion(s) / Recommendation(s)                     [Pls write here]:
	     



	5.0 Design Stage Management
	Outstanding
	Good
	Fair
	Poor
	Very Poor
	N/A

	5.1 Client involvement in Kick-off meeting with consultant
	
	
	
	
	
	

	5.2 Effectiveness of progress meetings
	
	
	
	
	
	

	5.3 Timeliness of progress report
	
	
	
	
	
	

	5.4 Value of presentation provided upon end of different design stages 
	
	
	
	
	
	

	5.5 Process of Payment certification 
	
	
	
	
	
	

	5.6 Timeliness and accuracy of Variations analysis
	
	
	
	
	
	

	5.7 Efforts in resolution of Conflicts 
	
	
	
	
	
	

	5.8 Efforts in liaison for acquiring required approvals from relevant authorities / parties
	
	
	
	
	
	

	Comment(s)/ Suggestion(s) / Recommendation(s)                     [Pls write here]:
	     



	6.0 Contractor Procurement
	Outstanding
	Good
	Fair
	Poor
	Very Poor
	N/A

	6.1 Quality and comprehension of Tender Documents Preparation 
	
	
	
	
	
	

	6.2 Timeframe of Tender Documents Preparation
	
	
	
	
	
	

	6.3 Clarity of Tender evaluation report (i.e conclusion and recommendation)
	
	
	
	
	
	

	6.4 Timeframe of Letter of Intent (LOI) issuance
	
	
	
	
	
	

	6.5 Quality of Preparation of Contractor Agreement 
	
	
	
	
	
	

	6.6 Overall Involvement of client in the procurement process 
	
	
	
	
	
	

	6.7 Overall Tendering process experience    
	
	
	
	
	
	

	Comment(s)/ Suggestion(s) / Recommendation(s)                     [Pls write here]:
	     



	7.0 Construction Stage Management
	Outstanding
	Good
	Fair
	Poor
	Very Poor
	N/A

	7.1 Client involvement in Kick-off meeting with contractor
	
	
	
	
	
	

	7.2 Effectiveness of progress meetings
	
	
	
	
	
	

	7.3 Timeliness of progress report
	
	
	
	
	
	

	7.4 Efforts in liaison for acquiring required approvals from relevant authorities / parties
	
	
	
	
	
	

	7.5 Process of Payment certification 
	
	
	
	
	
	

	7.6 Timeliness and accuracy of Variations analysis
	
	
	
	
	
	

	7.7 Efforts in resolution of conflicts 
	
	
	
	
	
	

	Comment(s)/ Suggestion(s) / Recommendation(s)                     [Pls write here]:
	     



	8.0 Project Completion & Handover
	Outstanding
	Good
	Fair
	Poor
	Very Poor
	N/A

	8.1 Effectiveness of Snagging inspections  
	
	
	
	
	
	

	8.2 Completeness and usefulness of Project related documents / drawings
	
	
	
	
	
	

	8.3 Accuracy of final account closure
	
	
	
	
	
	

	8.4 Overall handing over experience
	
	
	
	
	
	

	Comment(s)/ Suggestion(s) / Recommendation(s)                     [Pls write here]:
	     



	9.0 General Project Management Skills
	Outstanding
	Good
	Fair
	Poor
	Very Poor
	N/A

	9.1 Overall Communication  
	
	
	
	
	
	

	9.2 Quality and timeliness of deliverables
	
	
	
	
	
	

	9.3 Accuracy and smoothness of information flow  
	
	
	
	
	
	

	9.4 Diligence and cooperation of Project Management Team
	
	
	
	
	
	

	9.5 Professionalism in preparation and delivery of services 
	
	
	
	
	
	

	9.6 Capability and knowledge of project managers
	
	
	
	
	
	

	Comment(s)/ Suggestion(s) / Recommendation(s)                     [Pls write here]:
	     






	10.0 General Comments/Notes

	
     





	Would you like to be contacted as a follow up to this survey to further discuss any issues?
	Yes
	
	No
	

	Would you repeat your experience in Project Management with TAMDEEN? 	
	Yes
	
	No
	

	Would you recommend TAMDEEN as a professional Project Management service provider?
	Yes
	
	No
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